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If you are teaching economics to non-profit managers or

you are working for a non-profit organization or a social

enterprise, it is a good choice to explore this book. Eco-

nomics for Nonprofit Managers is a textbook which was

first published in 1995 based on Young’s lecture notes for

graduate students, but the examples, cartoons and case

studies turn it into interesting reading as well.

The new, second edition is updated and extended to

more than 400 pages, so it contains more topics and is

adequate for the managers of social enterprises in addition,

not only for non-profits. The main idea remains the same:

to show how economics works in the two non-traditional

sectors, the non-profit and the social sphere and how eco-

nomics could be used to solve basic problems beyond the

for-profit era. The new topics of twenty-first century show

that risk, behaviour of economic actors and game theory

have importance in modern economics for all fields.

As the first version of the book was written as a text for

a graduate class on non-profit management and economics,

it is an economic textbook with special insights and case

studies of the non-profit organizations and social enter-

prises. Therefore, it could be used not only for graduate but

for PhD students or researchers also. Moreover, the basic

economic conceptions from the theory of demand and

supply to the public goods are also explained, so it could be

suitable for undergraduate students and non-economists as

well to understand situations where profit is not measured

in money.

The authors are all professors who teach the economics

of non-profits and they are researchers of the sector in the

USA. Their major findings and publications could be dis-

covered in the book which level up the content which is

edited into a manageable volume. Moreover, two of the

authors illustrated the chapters that bring humour and make

a refreshing change, besides illustrating the message of a

given subject.

The book compared to an ordinary economic textbook

contains the basic subjects to a certain—not too technical

and not too simplistic—level, but it is supplemented by

specific case studies, examples and experiments of the non-

profit and social enterprises that illustrate practically how

economic theory could be applied. It corresponds to the

authors’ aim that they would not make economists from

managers of non-profits or from social entrepreneurs.

The contents start from a chapter describing the need to

study economics followed by topics as diverse as: cost;

marginal analysis; demand, supply and competitive equi-

librium; the effect of taxes or subsidies; cost–benefit

analysis; decision-making under risk; testing ideas with

experiments; and formulating strategies. As with any good

textbook, at the end of the chapters there is a short sum-

mary, followed by references and citations to help find out

more about a given topic. A review of concepts highlights

the most important message of the subject, and the exer-

cises help to consider the theory and the calculus. One

conspicuous weakness of the textbook is that the definitions

and the main points within the text are not highlighted

sufficiently.

The speciality of the book is that the difference between

private and social costs and benefits is emphasized to

explain the social return of the third sector. Moreover, the

examples show that these organizations require consider-

ation of not only the monetary costs and benefits but the
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csongradi.gyongyi@uni-bge.com

1 Budapest Business School, Budapest, Hungary

123

Voluntas

https://doi.org/10.1007/s11266-019-00163-y

http://orcid.org/0000-0003-4739-6674
http://crossmark.crossref.org/dialog/?doi=10.1007/s11266-019-00163-y&amp;domain=pdf
https://doi.org/10.1007/s11266-019-00163-y
https://doi.org/10.1007/s11266-019-00163-y


additional opportunity cost and utilities that are problem-

atic to quantify. In addition, the return on investment in this

book has both a more precise and vaguer meaning and its

desirable level also differs from the traditional for-profit

ROI.

After reading this volume, it will be clear for the reader

among other things that volunteer work is not free, to ask

for and receive donations has costs, and sometimes the

monetary return is much lower than the social benefit, but

this is the reason why the operation of the third sector is not

measured in profit. It is also emphasized that the traditional

approaches could be used to analyse the non-profit orga-

nizations and social enterprises, but some replacement or

supplement is required.

Consequently, in this fast-changing environment, this

book gives a stable foundation for managers where

economic consultants could help in situations such as how

to make decisions in complex circumstances and how to be

able to increase the presence of their enterprise or organi-

zation and plan their future actions after getting acquainted

with the behaviour of their clients and deal with different

kinds of risk in their field.
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